
Small Steelmake- ]eneva Struggles A id Import Crisis'
ilnW An'80s Success Srory, Under Heavy Debt Load, Considers Bankruptcy Protection
tr'>- 

By CHRTs ADAMs , :,: i. :: ::: :::: results from the weal market as. well as

Geneva Steel's Woes
While sales have 0rown and.operating inaome is gen€rally hoalthy, debt s€wice has helpod dlag

tho comDany's results into tfie red.
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stallReporterolT*Ew^LlsrnEErJou.N^L I Ganava Steelts WOeS I the nuge debt load Geneva carries. The

More than 50 years aso, the u.s. | ilfi..1.-.ffi;i''].iooi",t*iioiiissenenlyhoarrhy,debtssrvicehashetp.ddrag I ggtnpqT{:t"ltt-[t9Yql1.T19f.:J9llllil
goveinment built a-big stee'i mill behind
ihe mountains of Utai, hoping lt woulo L^rc-r^^ nno,,tindtn^nme I tabforit-'wehav.e.alittleof,ac-atch'22,"
prou" invutneraure to attaix "uv une*y I l*,.1"1':t il11:liflllnt'noo"'' | :19.y:9:.1*l -,Y:i:g:'"n*:ili1'1?I In millions , 'r',! r: r I In mnilons I stav ComDetitive, but in order to do that wewarplanes. l;"*'' : ,,,, '.:,,, r7qff | . :. ,ihut*ittsti|lstands,butthevery|sru!/lf-||hadtoincurthisdebt.'
rhingdesignedtoprotectitduringworld l"*t rIIII -lI = llSpentlingonModernization
warll,itsremoteness,iscontributingto | *l_ IIIII 

*lI 
I r ll overall,cenevaspentabours400mil.itsundoingtoday.caI|edGenevaSteelco.|.*iffi''ffil:,.",11"""1T.':'::T^'**,!ill'?:.",tl:

it is on the verge of financial" '- -; ';: ::5: -"":-"- iill'ir.bt =ilrJllllIl ^iII- -IllIt i iil,ji,'Jil,: *i'.,i*a",H*iii;mere 12 years after being given I

a gmup of Utah businessme-n who poured | -"|IIIIIII I Il -, r I well.run and effrcrenr operatron. Sinc'e
money into updatlng it. For the st_eel I .illIf lIIIIl -25r , , , , , ' ' .r.r-l I 1988.ceneva'soperaunsrncomehasbeenindustryingeneral,andGenevainpartic-|"rffi--1990.g1's2's3'94.95'96.97'98|positiveeveryyearbutiwo.
ular, it's a painful lesson that perhaps no 1 ., . : 6^^-L d-!-- | ' sut the inieiest payments are hefty. ln
amount of modernization can make..an |ilet.lncome ),19:,LII19_:_.,^- | fiscal rggsendedsept. lo,ceneva'sopirat
old-sty|einte8Tatedsteelmill.competitive||nmi||ions'on.n'y:|o,,n0|,*'|ingincomewasS2i.+million,butiithen
with|ow-pricedimportsandIo*lcostoo-|*om$20;*,:l^.:|lhadtocontendwithinterestpaymentsof
mesticminimills. I lI | .. 1 :llt i In , , ll $Z.Smittion,puilingitsoverailresutrsinteInthel980s,theU.S'steelindustry|?0ffi'5ffilin.,.a.Itisiarryingsome$380millionin
wentthroughawrenchinsdownsizinsthat 

| ';Flrrrrr-J 
'of{ ,\d,,,,,,,,,,,fY, \, : : ' ll i"J"tflll$',tl';l*{m:H;:'-hdebt'to.cost it hundreds of thousands of

theindustryrestructuredandmodernized, | | f -I ll -l , ', , \, : | | --;iVfientn.rurkerisstrongandvolume

emergingasafar.tougher-and.more|-20ff"ro|ishigh,you.canwalkthethinlinebetween
efficient-comp€titorintheworldsteel L-| . ,l "l : : , , ,* llservicinldebtandmaintainingcapitalmarket'But,astheinduswisdiscovering|<o#0_|expenoiiures','saidMiketncker-,asieel.
today,thatwasn'tenougito*"i."ii",iliiti | 

"teeorl la to w-sj{l: iggo u'92'03'9{'s5 T6'rr 18' 
I indusrry analyst based in New york.

petitive against what it says are ille' I s**'seu'ili,t,Naentrytc*ootbow;w'*n ' ' ;,Whanihamaiketturnsdown,itbecomes.
gally dumped imports. much harder to handle it'''il[UtJ:::it*'Tii#%*.r:: i#;i"*i]r",##.sh# i:*:':ijili'if"*#"rl?{"$i;r* n,j,htlt=it,$*sfl..,.lsHHlthan the current import .."":_9tl [lt, sri v.'",i, u"i 

"iiiiave 
an iniredibly resit. ing up the stodgy world of. steel. with .rru rrrrP'rtrrrr' odrcr u(

a-iy'ti'.vin.yu,d,U1ah,comparry.failedi.;"1.i;k"if.weareherefbrtheeno.niou.succeiiesintneirfirst'rew3:l.i11i$#i.,iiH'?"ii;'il;j"ll?:
to pay a ss million interest payment on its i"ii t"* "'----' years - ceneva was called a "miracle ilij;'ffi;'P'#:i "iijin, tne company
debt- Already' Standard & Poor'statings '""in. 

.urr.nt predicament is a far cry initt" on tne front page of rhe wall street 
"ii"".i 

qi. n]io t""; ;f idet in october, anctGroup,thecredit-rating.servi..;l1l.1ui9r,o'.it'.iii..iidG'*n."ig*"p"iui"i,Journal,whileForbessaidtheexecutives:;,''''"";:;Ii.;];
thatabankruptcy.lawfilingby'9:T:1]:h;;;;;;;;;--daicated'bu[stiligreeninwereableto..breathenewlifeinto2i:l..;f."'"';"'",';"ii.,iil.
"likely," and.c_eorge Becker' the presidenl ili"*;;;i;;i: uii,"i[ic."era ui.ft-r., i hidebound business" - ceneva's lez

oi-ineuniteaSteeiworkersofAmertc.a,]lsimit-arnear.deathexperience.In1985,thecoutd.affordtomocktheiro*nr..i"oi}'j3?i.jl.'?.J.3.i,,nl'.o*.n.'wou|dtota
citing Geneva as yet.another_casualty^rn ;liff;;;A6y rh; USx Corp.'s riSx- experience. "The fact of the matter is,.we "''';Xi'J;i."',;"J;il",i'}ro nu, hurt. whitethewaragainststeelimports.Ml-lli}".I;u.i.st..rc..d,"n"t'n"a.tur.*itdidn'tknowathingaboutthestee|indus-'.il'J."..LlI;;|,1f,..
inaconferencecattto0iscuss,|[e|'.9[}t;;;;ii9I"t1.ls.roiu''*entiit"'tr'''Mr'Cannoniaidatonepoint...wet.'i.."".''"'.iii,
clinton'ssteel-relief plan'statedthl,^^9.: woira wi. II. The mill, sitting about weretoostupidtoknowitwasstupidt---, with the nation,s main steel markets innevaSteelisfacingbankruptcy" - asenti- is-r1., ."rtn ;i S"li Ld Ci?y, ;;, asteel mill.;'
ment shared bv aialvsts' 
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old and inefficienr, its ancienr open hearrh .,rheir timins was very s.od," said fl|1Til'T:i,fit"#ilI,fili tiiili5i;, fiilTwo other small steelmakers 

n- 
LaT:l: i;;;; iir; luri ;i itr t ina in the country. Richard Ardrich, a t€hman Brothers ana' west of the Mississippi,', said Mr. Aldrichl

Steel Co. and Acme Metals Inr

already made bankruptcy-law ti'lingr."*" Executives Hailed as Saviors lyst. "Theseglyswerelookinglikeheroes "That isn't somethi'ng.to brag.uhu!:" 
.- roiiap.rt,Genevaiaiditisconsider- U.S.steel,sayingthemill wasbeyond Buttheyboughtth.emill when.thepriceot Geneva has been hit hard partly bej

ing..alloptions.,,includingbankruptcy-repair'wantedt.j..ir.il.Jlt.t.j*i.'si,iisteelw'staking0ff.Theproblemistose
court protection from creditors and a sig- group of local inu.rto.r-i.div irii.'cinnon good years are few and far between"' used for building things such as ships arid

nificairt restructuring of its debt. It his iobbied together a finincing package. For fiscal 1988, Geneva reported net railcars-wasoneofthefirsttobehurtby
retained financial and legal counsel to They bought the plant from uls. steet ior income of $68.5 million. It has been pretty imports. Further. analysts said' Geneia

"oi[ 
tn.ougn the alternatives. The com- just'over-$40 milfion - a few million less much downhill since. It reported.a loss in sells nearly all its steel in the spot market.

pr"v iiiO "it will begin talks with its inan U.S. Steel had paid the government fiscal 1992, 1993 and 1994. It had a small As a result. it doesn't have the long-ternl

bondholders this week. ceneva's chair- forthemillinthelglOi.U.S.Stielretained profitinlgg5,buthadlossesthelastthree contracts necessary to cushion its fau in

man and chief executive officer, Joseph Geneva's pension and health retiree costs, iiscal years during one of the most robust times thatspot prices are dropping, as they

Cannon, said the timetable for deter- two big-ticket items that were strangling steel;arkets in tio decades. started to do last summer' To make

miiiiirg in. iorpuny', fate could be "30 many 
"other 

domestic steelmakers. *ith-- while the downturn in the early 1990s matters worse, more competition in- the

Caii 6n tne sh6rt !nd, or 180 days on out ihose so-called legacy costs pulling resulted in large part from overall weak platebusinessiscomingonline-andfrom

;#io;;e;a-."----'----'-' 
--' ' themdOwn,andwithth;st;elindusfryjudl market conditibns, the most recent one suchlow'coststalwartsasNucorcorp.
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